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SUBJ/SELECTED RESERVE (SELRES) ENLISTED CAREER MANAGEMENT OBJECTIVES
/ (ECMO) //

RMKS/1. DUE TO CONTINUED ACTIVE RESERVE INTEGRATION AND THE MERGER
OF THE SELRES ENLISTED COMMUNITY MANAGEMENT SHOP (PERS 4923) INTO
THE ACTIVE/FTS ENLISTED COMMUNITY MANAGEMENT SHOP (PERS 4011) THIS
ALNAVRESFOR HAS BEEN MODIFIED AND CONTAINS SIGNIFICANT CHANGES IN
FORMAT AND DEFINITIONS. THIS ALNAVRESFOR IS INTENDED TO DELIVER
SATLORS THE LATEST INFORMATION FOR MAKING INFORMED CAREER DECISIONS.
THE RATING AVAILABILITY FOR NON-DESIGNATED STRIKERS, ECMO
CATEGORIES, AND CRITICAL SKILL LISTS ARE UPDATED AND PROVIDED.

THE MOST RECENT ADVANCEMENT OPPORTUNITIES FOR SELECTED RESERVE
(SELRES) IS INCLUDED AND SUPERCEDE ALNAVRESFOR 002/06

2. INFORMATION APPLICABLE TO ADVANCEMENT AND CONVERSIONS:

A. EARLY PROMOTE E5 AND E6 SAILORS RANKED 1 OF 1 ON PERIODIC
EVALUATIONS AND WHO MEET THE REQUIREMENTS OF THE ADVANCEMENT MANUAL
ARE ELIGIBLE FOR TIME-IN-RATE WAIVERS AT THE DISCRETION OF THEIR
COMMANDING OFFICER. TIME-IN-RATE WAIVERS APPLY ONLY TO ADVANCEMENT
EXAMINATION PARTICIPATION AND ARE NOT TO BE APPLIED TO THE COMMAND
ADVANCEMENT PROGRAM.

B. CHANGES IN RATINGS WILL BE CONSIDERED FOR SAILORS IN ECMO 2
OR ECMO 3 RATINGS WHO SEEK ENTRY INTO ECMO 1 RATINGS VIA APPROVAL
FROM PERS 4812. REQUESTS FOR CHANGE IN RATINGS TO RATINGS IN ECMO
2 WILL BE CONSIDERED ON A CASE BY CASE BASIS ONLY, BY PERS 4812.

3. TERMS AND DEFINITIONS FOR ECMO CLASSIFICATIONS (NON-DESIGNATED
STRIKER STATUS, ADVANCEMENT OPPORTUNITY, AND ECMO CATEGORIES) ARE
DEFINED IN PARAGRAPH 6 BELOW. THE COLUMN LISTING RECENT
ADVANCEMENT OPPORTUNITIES REFLECTS RESULTS FROM THE FEB 2006
NAVY-WIDE EXAMINATION CYCLE WHICH ARE PROVIDED AS INFORMATION ONLY.
IT IS NOT NECESSARILY A PROJECTION OF FUTURE ADVANCEMENT
OPPORTUNITIES

NON-DESIG RECENT ECMO
STRIKER ADV OPP CATEGORY NOTES
RATING STATUS E4/E5/E6 E1-4/E5/E6
ABE CLOSED EX/EX/BA 3/2/3
ABF OPEN EX/AV/PR 2/2/3
ABH CLOSED AA/PR/PR 3/1/2
AC "A" SCHL REQD EX/EX/PR 1/3/3 1
AD OPEN EX/PR/PR 1/3/3
AE OPEN EX/PR/PR 1/2/2
AG "A" SCHL REQD EX/EX/EX L/L/1 1, 5
AM OPEN EX/PR/PR 1/3/2
AME "A" SCHL REQD PR/EX/PR 1/1/3 1
AO OPEN EX/EX/AV 1/2/2
AS APPRV REQD NA/PR/PR 2/3/3
AT OPEN EX/PR/PR 1/3/3
AW "A" SCHL REQD NA/PR/EX 1/1/1 1, 7
AZ CLOSED PR/PR/PR 3/3/3
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SELRES HOLDING THESE NEC'S SHOULD BE ENCOURAGED TO AFFILIATE OR
TRANSFER TO A BILLET REQUIRING THAT NEC.
5. NOTES:

(1) "A" SCHOOL REQUIRED RATES. MEMBERS WHO MEET MINIMUM
ELIGIBILITY REQUIREMENTS TO ATTEND "A" SCHOOL AS DEFINED IN
MILPERSMAN ARTICLE 1306-618 AND ARE OTHERWISE FULLY QUALIFIED FOR
ADVANCEMENT IN ANY OF THE RATINGS NORMALLY REQUIRING "A" SCHOOL
COMPLETION MUST HAVE COMNAVPERSCOM (PERS 4812) APPROVAL BEFORE
COMPETING IN A NAVY WIDE EXAM.

(2) PERSONNEL DESIRING TO STRIKE FOR THE "IS" RATE MUST SUBMIT
AN "IN SERVICE TRAINING" REQUEST TO COMNAVPERSCOM (PERS-4812) VIA
THEIR CHAIN OF COMMAND, INCLUDING THE NEAREST INTEL PROGRAM
OFFICER, FOR ENROLLMENT IN THE NAVY BASIC INTELLIGENCE TRAINING
(NBIT) PROGRAM. SELRES MEMBERS MAY NOT FILL "IS" BILLETS WITHOUT
PRIOR APPROVAL.

(3) PERSONNEL MAY PARTICIPATE IN THE RESERVE-ONLY MA3
ADVANCEMENT EXAMINATION WITH PRIOR APPROVAL FROM COMNAVPERSCOM
(PERS-4812) . REQUESTS FOR CONVERSION TO "MA" MUST INCLUDE
ENDORSEMENTS FROM THE MEMBER'S UNIT, NRA, AND A SECURITY OFFICER
(IF AVAILABLE). SAILORS MUST HAVE A VACANT LOCAL BILLET AVAILABLE.
REFER TO ALNAVRESFOR 002/004 FOR FURTHER GUIDANCE.

(4) NONDESIGNATED PERSONNEL STRIKING FOR "RP" RATE MUST
INTERVIEW WITH A CHAPLAIN AND RECEIVE A POSITIVE WRITTEN
ENDORSEMENT BEFORE PARTICIPATING IN THE "RP" EXAMINATION. SAILORS
MUST HAVE A LOCAL VACANT BILLET AVAILABLE AND MUST BE ASSIGNED WITH
A CHAPLAIN.

(5) PERSONNEL DESIRING TO CHANGE RATE OR STRIKE FOR THE "AG"
RATING MUST COMPLETE REQUIREMENTS AS OUTLINED IN NAVMETOCCOMINST
1500.5 AND BE ASSIGNED TO A PROGRAM 20 BILLET.

(6) PERSONNEL DESIRING TO CHANGE RATE OR STRIKE FOR THE "MN"
RATING ARE REQUIRED TO ATTEND TWO SEPARATE TWO-WEEK COURSES. THE
FIRST IS THE MINE PORTION OF THE COURSE AT MOMAG CENTRAL DRILL
SITE, NOSC FT WORTH, TX . THE SECOND PORTION IS THE SHIPBOARD
COURSE AT COMMANDER, MINE WARFARE COMMAND, CORPUS CHRISTI, TX IN
LIEU OF THE FULL "A" SCHOOL. QUOTAS ARE COORDINATED THROUGH MR. JAY
BURTON AT (361)961-1260; DSN 861-1260 OR JAMES.D.RURTON@NAVY .MIL

(7) RATING IS CURRENTLY UNDERGOING REALIGNMENT/MERGER AND THE
POSSIBILITY OF CONVERSIONS OR ADVANCEMENTS MAY SUDDENLY DIMINISH.

(8) FUTURE MANNING AS A RESULT OF JO AND PH MERGER ON 1 JUL 2006.

(9) RATING CLOSED TO WOMEN.

(10) NEW RATING DUE TO BE ESTABLISHED DURING THE NEXT SIX
MONTHS AND AWAITING REQUIREMENTS DETERMINATION.

6. FORMAT FOR SELRES CHANGE OF RATE PROCEDURES ARE LOCATED IN
BUPERSINST 1001.39E, CHAPTER 6.
7. TERMS AND DEFINITIONS FOR ECMO CLASSIFICATIONS:

A. RATING: RATINGS LISTED REFLECT SEPARATE COMPETITIVE GROUPS
USED FOR ADVANCEMENT.

B. NON-DESIGNATED STRIKER STATUS:

(1) "A" SCHL REQD" = ENTRY VIA CLASS "A" SCHOOL. REQUEST
FOR "A" SCHOOL SHOULD BE SUBMITTED PER MILPERSMAN 1306-600 TO
COMNAVPERSCOM (PERS 4812) FOR APPROVAL. DO NOT ALLOW
NON-DESIGNATED STRIKERS TO PARTICIPATE IN THE E4 NAVY-WIDE
EXAMINATION FOR THESE RATINGS WITHOUT APPROVAL. TESTING OF
NON-APPROVED PERSONNEL WILL RESULT IN THE INVALIDATION OF TEST.

(2) "OPEN" = RATINGS ARE OPEN TO NON-DESIGNATED PERSONNEL.
ENSURE SAILORS MEET THE REQUIREMENTS DESCRIBED IN MILPERSMAN
1306-600.

(3) "APPR REQD" = COMNAVPERSCOM (PERS 4812) APPROVAL
REQUIRED FOR RATING ENTRY.

(4) "CLOSED" = NON-DESIGNATED PERSONNEL ARE NOT PERMITTED TO
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STRIKE INTO THIS RATING.

C. ADVANCEMENT OPPORTUNITY IS PROVIDED TO ASSIST IN EVALUATING
RATINGS FOR PROMOTION OPPORTUNITY AND INDICATES OVERALL MANNING IN
A RATING. ADVANCEMENT OPPORTUNITY IS PRESENTED IN COMPARISON TO
AVERAGE NAVY RESERVE-WIDE OPPORTUNITY USING THE FOLLOWING CATEGORIES:

(1) E4
(A) EXCELLENT (EX) = GREATER THAN 75 PERCENT OPPORTUNITY
(B) ABOVE AVERAGE (AA) = 60 TO 75 PERCENT OPPORTUNITY
(C) AVERAGE (AV) = 36 TO 59 PERCENT OPPORTUNITY
(D) BELOW AVERAGE (BA) = 19 TO 35 PERCENT OPPORTUNITY
(E) POOR (PR) = BELOW 19 PERCENT OPPORTUNITY
(F) NOT APPLICABLE (NA) NO E4 EXAMINATION FOR RATING
(2) ES
(A) EXCELLENT (EX) = GREATER THAN 45 PERCENT OPPORTUNITY
(B) ABOVE AVERAGE (AA) = 29 TO 45 PERCENT OPPORTUNITY
(C) AVERAGE (AV) = 17 TO 28 PERCENT OPPORTUNITY
(D) BELOW AVERAGE (BA) = 10 TO 16 PERCENT OPPORTUNITY
(E) POOR (PR) = BELOW 10 PERCENT OPPORTUNITY
(F) NOT APPLICABLE (NA) NO E5 EXAMINATION FOR RATING
(3) E6
(A) EXCELLENT (EX) = GREATER THAN 40 PERCENT OPPORTUNITY
(B) ABOVE AVERAGE (AA) = 23 TO 40 PERCENT OPPORTUNITY
(C) AVERAGE (AV) = 12 TO 22 PERCENT OPPORTUNITY
(D) BELOW AVERAGE (BA) = 6 TO 11 PERCENT OPPORTUNITY
(E) POOR (PR) = BELOW 6 PERCENT OPPORTUNITY
(F) NOT APPLICABLE (NA) NO E6 EXAMINATION FOR RATING
D. ECMO CATEGORY: ECMO CATEGORIES LISTED REPRESENT COMBINED
MALE AND FEMALE MANNING LEVELS. ECMO CATEGORIES ARE PROVIDED BY
PAYGRADE (E1-4/E5/E6).
(1) "ECMO 1" = UNDERMANNED
(2) "ECMO 2" MANNED AT DESIRED LEVELS
(3) "ECMO 3" OVER MANNED
(4) "ECMO 4" = RATING CURRENTLY HAS NO REQUIREMENTS
8. SELRES ENLISTED COMMUNITY MANAGERS ARE: PSCS(AW) MACK (ECM
LCPO/SURFACE RATINGS) AT DSN 882-4508 OR JENNIFER.MACK@NAVY.MIL;
PSC (AW) STEVENS (AVIATION RATINGS) AT DSN 882-4515 OR
CHARLES . STEVENS@NAVY .MIL; PS1(SW/AW) WILLIAMS
(ADMIN/CT/INTEL/MEDICAL/SUPPLY RATINGS) AT DSN 882-3326 OR
KEITH.A.WILLIAMS@NAVY.MIL; PS1 HEYDER (CB/MA RATINGS) AT DSN
882-4011 OR ROSABLAN.HEYDER@NAVY.MIL.//
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